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Case 1 - Library Resources - Everything Has a Price 

Kelly Smart has been the university librarian at the Golden Gate University for more than 10 
years. In that period of time she has worked hard to cultivate relationships with all the deans. 

In the user-centric library, Kelly has tried to ensure that the library staff understood the specific 
requirements of each program and of each dean, so that the needs of their faculty members and 
students were met. She has worked hard to ensure that every dean knows the importance of a 
well-funded library to both the student success and the research productivity. She has encouraged 
staff to do the same in their interactions with faculty and students. In spite of her best efforts, her 
work in maintaining support for the library has not always been easy. The institution has 
experienced some difficult times and significant cutbacks to all the faculty budgets. Some of the 
deans would have liked to see the library make greater cuts so as to preserve some of the funds 
for their faculty. 

The dean of Pharmacy, Dean Smugg has been particularly prickly and has been rumored to 
make comments l ik e "Who really needs the library anyway - all of our materials are available 
electronically and we could just as easily license things ourselves." Kelly has had her work cut out 
for her. She authorized extra budget allocations for Pharmacy for some very expensive databases 
because the program was up for reaccreditation. Library resources have always been a factor in 
their accreditation rating. However, she has also had a few problems with Pharmacy. 

Most of the databases and electronic journals that the library provides are licensed resources. 

This means that the library negotiates conditions of access and pays an annual fee. The licensing 
conditions that the library has with its vendors are very strict and very similar from vendor to 
vendor. Kelly signs a legally binding contract with each vendor which indicates that if the 
library or university violates any of the contract/license conditions, the vendor has the right to 
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discontinue access for the entire university. The library pays for access for all staff, faculty and 
students of the university. The library is only allowed to provide access to these resources to 
registered students, staff and faculty of Golden Gate University. Students, faculty and staff of 
the university access the resources by signing on to the database with their university ID. 

It had come to Kelly's attention earlier in the year that Pharmacy found a loop hole in the ID 
system and was giving IDs to all the pharmacists at Speedy Drug Marts. This allowed the 
pharmacists there to access the university licensed resources, even though they weren't staff, 
faculty or students. Speedy Drug Mart should have licensed the resources for its employees but it 
found that it was just too expensive to do so. The dean of Pharmacy condoned the practice of 
granting this access to the pharmacists at Speedy because she felt it was like a "thank you" or a 
little "payment" from Pharmacy for the time that these pharmacists donated in mentoring new 
graduates and students with practicum placements. Kelly approached Dean Smugg to find a 
potential solution to the problem. She advised her that the library would be removing access to 
the licensed resources and closing the loophole such that the pharmacists at Speedy would no 
longer be able to access the resources licensed by the library. 

Kelly called the vendors to see if she could simply grant the Speedy pharmacists access under the 
existing license. The vendors were unanimous in their dissent. So, she proposed a plan whereby 
she would license the resources for this group, by negotiating a separate contract with the 
vendors such that the dean of Pharmacy would be responsible for the cost. However, the costs 
were prohibitive and the dean could not find a way to fund the extra costs. In the meantime, the 
pharmacists at Speedy Drug Marts were dismayed to lose access to what they thought were 
valuable resources. They believed that the move by the library was incredibly unfair as the 
practice had been going on for years and no one had complained. Kelly knows this to be true, in 
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that the pharmacists had had access but no problems had ever come of it until she accidently 
stumbled on the situation. 

Kelly checked at some other universities and found the practice to be prevalent. Golden Gate 
University Library sure wasn't the only library that had breaches in its license agreement! 

None of the other universities seemed to be taking any corrective action. One of her colleagues, 
Doug Lugg, university librarian at the prestigious Greene University, suggested that given the 
extraordinarily high prices charged by these vendors, they should expect that access provisions 
would be permissive and lax. Doug suggested that Kelly just ignore the breaches as they were 
irrelevant in the bigger scheme of things. Kelly had to acknowledge that her colleague was 
correct in suggesting that none of the vendors seemed to notice, or if they did they didn't seem 
to care. 

However, Dean Smugg reluctantly agreed that she wasn't willing to breach a legal contract and 
would have to find another way to compensate the pharmacists. Nonetheless, Kelly knows the 
incident has hurt the dean's relationship with the Speedy Drug Mart pharmacists and she thinks 
this might be the reason that the dean has been a bit standoffish of late. 

Today, however, Kelly is not too worried about anything. She has been invited to a reception 
held by Engineering to celebrate the students who had won major scholarships and to meet the 
donors of those scholarships. Her son Kyle was awarded the largest scholarship - which means 
that she won't have to find the tuition and dollars for his living expenses for the next three years! 
Her son is an incredibly dedicated student, who not only works hard, but volunteers at the 
Homeless Shelter and for the Red Cross. His marks are top of the class. Kelly loves the proud 
parent role and puts her library problems aside. 
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While at the reception, Kelly is introduced to the donors of the scholarship that her son was 
awarded. The scholarship is funded by a donation from Ace Engineering. Two senior partners 
from Ace Engineering are effusive with praise for the dean of Engineering and her program, the 
students and the graduates. They specifically were impressed with Kelly's son. As they were 
chatting, Kelly mentioned that she was the university librarian. Both the partners from Ace 
Engineering were graduates of Golden Gate University and complimented her on the excellent 
services and resources that the library offered. They talked about how fortunate Golden Gate 
was to have such an exemplary library and an exemplary university librarian like Kelly. While 
they were chatting a third partner, the managing partner of Ace, Lamar Wilson, joined the 
conversation and promptly thanked Kelly for the great access she made available for such a 
nominal fee of $300. Stunned into silence and unsure as to what the individual was talking 
about Kelly just listened. Lamar went on to tell the other partners that for $300 a year they 
could get a "membership" and get access to the databases that the library owned. The other two 
partners were excited by the prospect as it would be a huge benefit to their work groups. 

Kelly assumed that the individual was referring to onsite access. The library was allowed to 
provide access to anyone, as long as they accessed the resources from inside the library. They 
had an "external borrower" fee that allowed citizens to get a special library card and borrow books 
from the collection. Kelly tried to change the subject as she thought that this wasn't the time to 
wade into this little problem. However, Lamar went on and on such that another donor came to 
the table after overhearing the conversation and asked Kelly how she too could get this access. 
Kelly tactfully questioned Lamar, assuming he was coming to the library to access resources. 

He promptly indicated that "of course not - that would be incredibly inconvenient" and that he 
was getting online access in his office. When Kelly tried to diplomatically suggest that the 
library was in the process of sorting these agreements out and that legally they might not be able 
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to provide the access much longer, Lamar, got quite testy and then quickly changed the subject. 
He indicated that Kelly should just ignore the issue as they didn't make that much use of the 
databases anyway and it was only a couple of times a year. It was hardly enough for her to really 
worry about and he really didn't see any reason that his $300 a year deal should change. Staring 
at Kelly and her son Kyle, he made quite a pointed remark that after all, his company provided a 
lot of benefit to the students in Engineering through their donations for scholarships. 

The special occasion was all but ruined for Kelly. On the way home her son was annoyed that in 
doing her job, she just might ruin his scholarship. He indicated that he wished she had never 
come, as the whole thing was an embarrassment to him. Kelly was wondering whether she had 
the strength to tackle the dean of Engineering, the most formidable dean on campus and one 
which all of the other deans looked up to. She wondered whether the dean was charging $300 
and then, through some loophole, providing access to his donors. She wondered whether this 
could really have repercussions for her son. She wondered whether this all made any difference 
anyway. After all, none of the other universities were policing access as rigorously. 

Kelly didn't have long to worry as the very next morning, Anthony Smith, a distinguished Nobel 
prize winner, the dean of Engineering was on the telephone. He was quick to suggest that 
Kelly's comments and actions were hurting his relationship with donors. He suggested that was 
a dangerous place for Kelly to be meddling. Kelly tried to suggest that he had no right to be 
charging for library resources and then offering them up. He responded that the membership fee 
was for his "engineering fellows." Once someone paid a membership to become a "fellow" that 
individual gained faculty like privileges to all university services, not just at the library. As far as 
Kelly could tell, fellows were just special donors, who were alumni of the University. Dean 
Smith pointed out that Kelly was the only one on campus to complain about this practice. He 
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went on to advise that he had called colleagues at other universities and no one had as aggressive 
enforcement policies or restrictive access policies as Kelly had adopted. 

Kelly began to question her actions. She wasn't sure what to do next. Could the advice from 
Doug Lugg, her colleague at Greene University, be good advice? Then Kelly started to think 
about her own review process. Like all deans, every five years the university went through a 
process to review and renew her position for another five years. The committee for her renewal 
had been set and the process was due to start in the next month. Both Dean Smugg from 
Pharmacy and Dean Smith from Engineering were on the committee. She had done so many 
wonderful things for the university and worked so hard to build relationship that she sure didn't 
want this access issue to jeopardize her future. Yet, she was sure she was doing the right thing. 

Kelly talked to Lamar Wilson at Ace Engineering again and determined that it was really only 
one product that his company used, and that it was only two or three people who accessed the 
database not more than three or four times a year. She had looked at the cost for Ace to license 
the resource on its own and found it to be prohibitively expensive because as a private, for profit 
company, they didn't get any educational discounts. Ace's costs weren't really Kelly's problem 
but Lamar had pointed out that they couldn't do scholarships and databases and Kelly 
understood why. 

Kelly wasn't sure what to do next. She thought she was doing the right thing. On the other 
hand, if the university began losing donations or services to students was she doing more harm 
than good? The fate of her son and her own fate and perceptions of conflict of interest also 
swirled around in her head. She remembered that there were statements of professional ethics 
and standards and wondered if they provided any guidance in this situation. 
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Does Kelly have an ethical or values dilemma? 

Are there any statements of values, ethics or standards that would help Kelly out? 

What should Kelly do? Why? 

Case 2 - Open Access Meets a Closed Door 

Skye Gray is head of Corporate Library and Information Services for Acorn Technologies, a 
multinational medical technology company. The unit she heads is very important to the research 
teams at Acorn. Skye and her team of librarians are very well respected and treated as "co¬ 
collaborators" on new medical technology research and considered vital to the team. Often, as 
professional librarians, they are given authorship on the articles that are published by the 
researchers as recognition of the important role that the library plays in the research and 
discoveries that they make. Skye is pleased to be included as an author, as are her library 
colleagues, but she smiles to herself as in this day of collaborative research, there are often 
hundreds of authors on many of these articles, so authorship doesn't have quite the same cache 
that it once had. Nonetheless, it is important that the research arm of the corporation values her 
team's work and their contribution. 

Skye and her team also provide services to the Corporate Services arm of the company; providing 
information services relative to patents and other legal, corporate and administrative needs. Skye 
believes that these services are just as vital as research support. However, the librarians assigned 
to this group are always eager to transfer out to research services when a position opens. Skye 
thinks it is because the work for Corporate Services just isn't as rewarding. The individuals in 
Corporate Services are great allies of the Library and Information Services and are always quick 
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to vote for increased corporate budgets for the resources the library needs. They are always polite 
and gracious, but they are also very demanding and often work under time pressures, expecting 
that the library will respond quickly and within the time constraints. Skye values work-life 
balance and sometimes has a hard time reconciling the demands made by Corporate Services on 
her staff with maintaining a healthy balance. From time to time, Skye's presumably value based 
decisions and refusal to make staff assignments or authorize staff time for "all night marathons of 
work" have annoyed Corporate Services who have seen these instances as less than adequate 
service when they needed it most. Skye doesn't really like the culture of Corporate Services as 
they seem to relish the irregular hours of work and the environment it creates with their motto to 
"take one for the team". 

Skye has also had a few professional differences with the Corporate Services over what she feels 
are intellectual freedom issues. Because of the nature of their work, and the never ending race 
against other medical technology companies to develop the next best product, confidentiality is 
paramount. Employees all sign confidentiality agreements and are not allowed to communicate 
anything about the processes, practices or developments undertaken at Acom. Skye understands 
the need to protect the research that is occurring but feels the conditions are too strict. 
Nonetheless, she signed her contract and continues to sign annual declarations that she is 
compliant. 

Skye is very active professionally as well. She is a renowned advocate of open access publishing 
(OA) and has not only started to write and publish on the topic, but has been a vocal supporter 
and has made her views known in her blog and when she participated in a national lobby effort 
and march. Skye is passionate about her cause and to some in her organization, even some of her 
library colleagues; she appears to be a bit over zealous and single minded. 
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Skye was thrilled when the major granting councils mandated OA publication for articles arising 
from funded research. She organized a celebration in the Acom Library and Information 
Center and invited all staff from across the organization. She provided some refreshments for 
the attendees and took the opportunity to speak about the importance of OA to democracy and 
the democratization of information. Some of the researchers came to the event, at the urging of 
their library colleagues. Quite a few members of the Corporate Services team dropped in, but 
to Skye it looked like they were more interested in the free food than "free information" or open 
access. One individual actually stopped to chat with Skye about OA. He had been following 
some of Skye's blogs and her articles and understood why open access was an important value. 
However, he had more concerns and questions about how the "open access" model would ever 
be funded. He had suggested that open access really didn't have any sustainable funding model. 
He also reminded Skye that many of the post docs and researchers at Acorn needed to have 
their articles published in the most authoritative journals and the best ranked journals. Often, 
given their research fields, these were not open access journals. 

Skye realized that if her dream for open access was ever to be realized, she would have to do her 
part at Acorn, to create more awareness and support within the researchers and others at the 
organization. Skye wondered how anyone living in a democracy could value and support 
anything other than open access. Skye recruited one of the two librarians from the Corporate 
Services team and reassigned her to the OAccess Initiative that she was starting at Acorn. Janet 
Lam was one of the newest librarians on staff, having just graduated with her MMLIS a year 
ago. Janet actually loved her work with the Corporate Services unit and was a bit sad to be 
reassigned. However, she was happy to assist Skye. While she hadn't thought much about it 
herself, she was sure Skye was right, that open access was something important to the profession. 
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Skye and Janet worked for the next six months to create an OA awareness campaign at Acorn. 
They visited every research group and every corporate unit to talk about the importance of open 
access publishing. Janet sent out weekly emails with an OA newsletter. There wasn't a person 
who worked at Acorn that hadn't heard Skye's pitch, at least once! Skye proposed that Acorn 
mandate that all research coming out of Acorn, done by Acorn staff had to be published in an 
open access journal. Some of the researchers, particularly those who pubhshed in medical 
journals seemed to appreciate the efforts of Skye and Janet and seemed to agree with their 
position. Skye asked these individuals to "work" on their colleagues. Other individuals at 
Acorn were vehemently opposed to any mandate. Not only did they believe that the open access 
journals in their areas were inferior or non-existent, but they thought such a mandate was 
imposing on their intellectual freedom. 

When Janet attended the meeting of the Nano Technologies Research Group she was caught off 
guard with how opposed they were to the OA Initiative. They were well prepared to argue. 

They pointed out that they received no government funding for their research, and the head of 
the unit was quick to point out that it was corporate funding, endorsed by the company's 
shareholders that funded the entire R&D. The researchers in the unit only pubhshed discoveries 
once the product was safely developed or nearly at market. The researchers did publish other 
findings, that would benefit society and humanity, but these were in areas where no competitive 
advantage was lost. This was a competitive business, and when the scientists pubhshed, it was to 
share their knowledge with colleagues and other researchers albeit at appropriate times. The 
head of the unit suggested that the entire open access initiative pertained more to universities 
and colleges. Then the head of the unit suggested that Janet quit wasting money and get back to 
the work she should be doing. Janet tried to tactfully make the point that that Acorn was 
actually a spin- off company from Quercus University. In fact, Quercus faculty still did a lot of 
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contracted research for Acorn and many Quercus graduate students spent time at Acorn. Janet 
thought Acom still had some of that same academic culture. Janet's comments fell on deaf ears. 

Skye made her case to the Corporate Services unit suggesting that if everyone supported open 
access, she would be able to reduce the cost of the high priced library journals and databases. 

When asked as to how large a reduction in her budget open access might afford - Skye glibly 
said, "oh by at least 25% - 30%". Skye knew she hadn't really thought this through, but that 
sounded like a reasonable amount. 

Meanwhile, sales of the company's products did not meet targets. Accordingly, budgets across 
the company were reduced. Skye was given what she thought was more than her share of the 
budget reductions. Her reduction was 25%. There was a handwritten note on her budget 
reduction letter suggesting that perhaps she could make her reduction from the proposed savings 
from the OA Initiative. Skye interpreted the message to be a sign of support for open access. 
However, to immediately meet the reduction targets, she would have to lay off two staff 
members. Skye knew that Janet was the most recent hire and should or would be the first person 
she should lay off. However, Skye was loathe to abandon the open access initiative so that would 
mean that she would have to take two staff members out of the research support area. Skye began 
deliberations as to whom she would have to give notice. She met with two librarians from research 
support and gave them the bad news. 

The CEO was growing weary with the disruption and annoyances associated with the Open 
Access Initiative. He indicated to Skye that he would call a vote of all research, professional, and 
corporate staff on the proposed mandate. Skye was ecstatic. Her dream was being realized. She 
was sure her investment would pay off and that she had convinced enough staff that OA was 
truly to be valued. 
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The Vote. To make a long story short, the vote did not go the way Skye had hoped. The 
resolution to mandate open access at the company failed miserably and was soundly defeated. It 
was clear from the results, that not only did researchers vote against the initiative, most of the 
Corporate Services also voted against it. She wasn't even sure that all the librarians had voted in 
favor. Skye was depressed. She felt personally and professionally defeated. 

Skye was also a keen user of social media. She went home early and thought she'd find comfort 
from her large network of friends and associates. She posted a Facebook comment that her 
open access mandate was defeated. Then, as she got more disappointed and more annoyed 
thinking about the results, she tweeted out a message to all her followers which was re-tweeted 
many times. The message was simple but stinging "Big company - small mind - Acorn voted 
against democracy." Of course she was referring to the open access mandate but the message 
was just ambiguous enough to create all sorts of questions around the world. 

The next day Skye was summoned to the CEO's office. In front of him was her contract and 
highlighted in bright yellow were the non-disclosure clauses. He lectured Skye on her behavior 
and reminded her of her contractual obligations. What happened at Acorn, stayed at Acorn. 

Skye was placed on probation, pending a further assessment as to the impact of her actions. He 
indicated that Skye had placed her personal passions and interests ahead of the corporate 
interests. He suggested that her decisions around budget reductions were further evidence of her 
failure to differentiate personal projects from corporate needs. The CEO suggested that perhaps 
Skye should go home and think about her actions for the day and come back tomorrow with a 
proposal for resolution. 

Skye felt aggrieved. She beheved she was doing the right thing for the profession and for society. 
As she pondered her dilemma, she wondered whether the CEO was right. Had open access 
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become a personal crusade? Had she made bad decisions regarding budget reductions and let her 
personal priorities surpass what was good corporately? She thought about the confidentiality 
agreement and her duties as an employee and a professional to protect the needs and privacy of 
the organization. Had she been right or wrong in her postings and actions? She was now more 
confused than ever. 

Does Skye have an ethical or values dilemma? 

Are there any statements of values, ethics or standards that would help Skye out? 

What should Skye do? Why? 

Case 3 - Just Doing My Job 

Jamal Cairns was having a fantastic day. He just received news that he was the recipient of a 
national award for his work in collaborative collection development. Jamal had been working 
in the area for more than 20 years. He was well respected at the Tri-State Library Consortium 
where he was the executive director. Before joining the consortium Jamal was the head of 
collection development at State College, an elite graduate college known for its expansive print 
and electronic research collections. While at State College, Jamal earned his reputation as a 
shrewd negotiator. He was considered a "master" at getting the most from the vendors at the 
most favorable price. However, Jamal also had the reputation of being very fair and easy to work 
with. He was always respectful of the serials and database vendors and enjoyed a wonderful 
rapport with them. While Jamal didn't realize this, in fact, it was one of these vendors that had 
nominated him for his award. 
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Jamal maintained his relationship with these vendors both inside and outside the office. Jamal 
made time to have occasional lunches or dinners with the serials and database vendors when they 
were in town or at a conference together. Often they used these functions to discuss new 
products and potential purchases that Jamal might recommend to the consortium. Jamal saw 
these opportunities as real win-win situations as he was able to build a better relationship with 
the vendors and felt that contributed to his ability to negotiate a better deal for the consortium 
members. 

Jamal also was very knowledgeable about the various monograph and e-book publishers. He 
spent years developing history and social science collections and had a great deal of expertise in 
the area. Many of his colleagues actually had subject area graduate degrees which contributed to 
their expertise and recognition. While Jamal didn't have a graduate degree in a subject area, he 
believed that his knowledge and years of experience more than compensated for the degree. In 
any case, none of that mattered much to Jamal anymore. At the Consortium, most of the 
purchases were for electronic serials and databases. In fact, Jamal hadn't really been involved in 
developing monograph collections since he left State College more than five years ago. 

Jamal had been a fairly prolific author, having had more than 50 articles on collection 
development published in a variety of journals and publications over the years. He was proud of 
his pubhshing record and the contribution he made to the profession. He was also editor of a 
new Open Access journal that he created called "Consortia." The focus of the journal was 
anything related to library consortia and their role in acquisitions of library collections and the 
provision of related services. Jamal was also an avid blogger with a large following of collection 
librarians in both the public and academic library communities. 
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Jamal also participated in a mentoring program. He was committed to helping develop future 
generations of collections librarians, people who would ultimately show leadership in the 
growth and development of whatever "collections" would mean in the future. He felt it was his 
obligation to challenge his mentees to "think out of the box" and change the way collections were 
built and developed. As financial resources to acquire collections became more scarce, as the 
demand for new formats increased, as the scope of information broadened with new products 
and resources always available and as e-books became increasingly prevalent both in public and 
academic libraries, Jamal was certain that future collection development heads would face 
challenges that he never contemplated. He wanted to prepare them to use evidence based 
decision making, to take risks and to challenge convention. 

Jamal was thinking about his mentor role as he went off to meet with a group of mentees, the 
Tri-State New Collections Librarians Guild. Jamal gave a rousing speech to the group. 

Everyone was energized by Jamal's comments about the future of collections. Members were 
quickly tweeting his comments. At the end of the speech Jamal agreed to take questions. Most 
of the questions were pretty generic and easy for Jamal to answer. The group got into a 
discussion about the problems in publishing. With the emergence of self-publishing, Jamal was 
cautioning the group to be vigilant but fair in their assessment of these titles. He reminded the 
group of their duty to make the best use of scarce library resources when making acquisition 
decisions. Then Jamal got a question about the merits of certain monograph publishers and 
whether the content they published was worthwhile. Jamal was careful in his response. He 
wanted to convey to the group that the publications each had to be evaluated on its own merit 
and a decision made about whether there was value in purchasing a particular publication. He 
mentioned that some publishers added little editorial value and that they still charged too much 
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for the book. He wanted the collection librarians to realize that they had a duty to evaluate 
titles before making purchasing decisions. 

The discussion seemed to go well. Jamal had to rush off, as he had a dinner meeting with one of 
his vendors. As Jamal prepared to leave, he got a final question about purchasing packages of 
titles from publishers. The librarian identified that there was a problem because when they had 
to purchase a package of titles, they lost the ability to evaluate individual publications. Jamal 
tossed out a quick response suggesting that in those circumstances they had to look at the 
reputation of the publisher. When queried further he gave an example and said "Well, based on 
my years of experience, I know for example that Jones and Sons charges way too much for their 
titles, adds little editorial value and generally their product is of poor quality." Then, he raced 
out the door to get to the dinner meeting. 

That night he went to do a blog post. He thought about the meeting and decided he should 
address the issue of self-publishing in more detail. He created a blog post and didn't think 
anything more about the issue. 

Several of the librarians at the meeting went back and reviewed their subscriptions for Jones and 
Sons’ content. Many found that they had a standing agreement to buy everything published by 
Jones and Sons in a year. They started tweeting and emailing back and forth and made a pact 
that they would all cancel their order with Jones. While it was difficult to review, it seemed that 
they could see what Jamal meant about the quality of Jones' work. 

Meanwhile, the representative for Jones and Sons, Eddie Evans wondered why three 
universities suddenly cancelled their orders. When he pressed the collection librarians he found 
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out that they all had the same answer and all had based their decisions and subsequent fact 
finding on Jamal's comments. 

A month later, as Jamal sat staring happily at his award, his assistant tossed an important looking 
letter on his desk. He quickly read through the letter. It was from the lawyers for Jones and 
Sons, threatening litigation based on his slanderous comments about the quality of Jones and 
Son's work. Jamal thought hard about what they could be referring to. He then remembered his 
mentoring session and the quick, but appropriate answer he gave to the question. He was 
outraged. This lawsuit had to be threatening his intellectual freedom. He was an expert 
collection librarian and was entitled to give his opinion. He also was a mentor and was 
responsible for sharing information that would assist the profession use resources more wisely. 
This was absurd. 

Jamal called his lawyer friend and asked for advice. At the same time, the chairwoman of the 
board of directors for Tri-State Consortium, Cathy Cooke called him. She advised that the 
consortium had been sued for his actions and furthermore, they had received another complaint 
that Jamal showed favoritism and a conflict of interest when he accepted lunches and dinners 
with selected vendors. She had been sitting on the complaint for some time, as she hadn't 
thought it was relevant until this lawsuit came in. Now, Cathy was concerned. Was Jamal 
treating all vendors fairly and ethically? Cathy explained that she had no problems with Jamal 
providing advice and even criticism if he could back it up with evidence. Jamal argued, that his 
experience was key and that he was entitled to provide his "expert" opinion when asked. Cathy 
asked Jamal to attend a meeting of the board and present his response to these allegations. 

Jamal was upset. He prided himself on his integrity. He was sure that intellectual freedom was a 
reasonable defense of his actions. His friend, the lawyer finally called him back. He wasn't as 
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sure that Jamal hadn't overstepped his bounds but felt he didn't have enough information to 
really understand the situation. Jamal began to question himself. What was he to tell the board? 

Does Jamal have an ethical or values dilemma? 

Are there any statements of values, ethics or standards that would help Jamal out? 

What should Jamal do? Why? 

Case 4 - Who to Protect? 


It is just another busy day for Jerome Tyson at the Clark County Public Library. Jerome is the 
newly appointed head of public services at the Main Branch. Jerome has been providing services 
to library clients at Clark County for five years. He loves his work and finds it very rewarding. He 
is particularly proud of the services he has created. Jerome developed a number of information 
services for people who were job seeking and for those who were down and out on their luck and 
needed a fresh start. This was in response to a large number of patrons who seemed to fall into 
these categories. Jerome and his co-workers took great pride in the programs they delivered on 
literacy, resume writing, job seeking, interviewing, and other personal development courses to 
assist people in getting a fresh start. They were able to connect these patrons with all sorts of 
books and information resources that helped them directly with their job search etc. However, 
they also had great success in just getting these patrons to enjoy leisure reading or listening to 
music. Jerome and his colleagues were certain they were making a difference. 

Jerome developed a real relationship with many of the "regulars."' For some of the patrons, the 
library became like a second home. They came almost daily to read newspapers or borrow 
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materials or seek advice from the staff as to what resources or services would assist them. It 
seemed that more often than not some of these patrons just wanted to have a friendly 
conversation with someone who would listen, remain non-judgmental, and provide advice as to 
programs or materials of interest. Sometimes Jerome felt more like a social worker than a 
librarian. 

As Jerome got ready for the computer course he would be giving in the next few minutes, along 
came one of his favorite clients, Terry. Jerome really didn't have time for Terry right now, as he 
had to finish preparing for his course so he pretended he didn't see Terry. Terry was one of those 
patrons who liked to chat and share his life story. However, Terry came rushing over to Jerome 
and was insistent that they chat for a minute. Terry explained that his life plan was starting to 
unfold, and he would be leaving the state today to begin a new life. He went on to say that he 
was just returning some books he had borrowed and wanted to say good bye to Jerome. Jerome 
was pleased for Terry and congratulated him on his announcement but apologized because he 
had to get to his class. Terry thanked Jerome profusely for his help in the last few months and 
for introducing him to the Internet and showing him all sorts of books and other electronic 
resources. He said Jerome had been life changing. Jerome thanked Terry, wished him well, 
asked him to stay in touch and then rushed off to his course. 

As Jerome's class was doing the exercises he had prepared, he couldn't help but think about his 
brief interaction with Terry. He reflected on his first meetings with Terry. Terry had been one 
of Jerome's favorite clients, although he was the kind of client that made Jerome feel more like a 
social worker than a librarian at times. Terry came to the library one day about a year ago, 
looking to find some books or articles that would help him. When Jerome was at the reference 
station Terry had approached him, somewhat reluctantly with questions about finding books or 
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information. As Jerome reflected on the situation it was an odd experience at first because Terry 
had been quite evasive and wanted help but would not tell Jerome what he actually wanted. 

Over the next few visits Terry came directly to Jerome and would wait for him if he was busy 
with another patron. Jerome showed him how to search on the computer and how to find books. 
Jerome always assured Terry that any of their conversations were private and confidential and 
that anything Terry borrowed would also be kept private. Eventually, Terry confided that he 
needed to find some information on depression. Jerome pointed him to some appropriate 
resources. 

After several more visits, Terry seemed to trust Jerome. One day he confided that he had 
worked for more than 10 years at the Happy-Go-Lucky Daycare, as he was a licensed daycare 
worker, and then he was suddenly let go. He felt that one of the parents complained and while 
he had never ever done anything wrong, he was abruptly dismissed. He was very angry at first 
and as he talked to Jerome his anger was evident. Jerome suggested some resources that he 
might find helpful. Over time, Terry seemed to get calmer, his anger abated and he was focused 
on finding a new job and creating a new life. 

He was always coming looking for interesting things to read or helpful suggestions. He often 
asked Jerome if it was still true that their conversations and the items he borrowed were really 
confidential and private. While Jerome thought these questions were a bit odd, he respected 
Terry's need for privacy and always provided the appropriate reassurance. Jerome enjoyed 
assisting Terry as he felt as if he was making a real difference. Information was empowering! 
Today, Terry, with his gratitude and praise, had confirmed what Jerome had thought. 

Jerome switched his attention back to the class, feeling that this was a good day! 
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Jerome was back in his office after the class when Mary Lee, a longtime member of the 
circulation staff came into his office. Mary was clearly agitated. Mary blurted out the following 
account to Jerome: 

"When I was at the circulation desk today, Terry came by with an armful of books he was 
returning. He told me he was about to change his life and would be leaving the state. I wished 
him well as he dumped the books into the return bin by my counter. I didn't have much to do, 
so I went over to the return bin, which was almost empty. It looked like the only thing in there 
was the armful of books that Terry had just returned. Anyway, I started scanning the books to 
show them as returned in the system when these papers fell out! Normally, I would have just 
thrown them into the trash, but they looked like important drawings or plans so I set them aside 
thinking the patron might want them. I didn't really intend to look at them and was just going 
to put them aside in case someone, probably Terry, came back for them. But, I couldn't help but 
notice they were plans for the Happy-Go-Lucky Daycare with all sorts of markings on them. In 
the bundle there were prints out from the Internet on poisoning and death from drug overdoses 
and what looks like a suicide note. Given all the weird things that happen in this world -1 just 
couldn't ignore this." 

Jerome was caught off guard. He mumbled something to Mary about patron privacy. He 
reminded her that they ought not to be paying any attention to who borrowed what and for that 
reason the library system didn't retain patron records of borrowings. He tried to defend the 
importance of privacy of all patrons. He suggested that they had no way of knowing who the 
drawings and print outs belonged to, that it was unfair to suggest that they had anything to do 
with Terry, just because he had returned books today, and that Mary should just leave the 
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drawings with him in case a patron called wanting to retrieve them. Mary seemed uncomfortable 
but left his office. 

He debated as to whether he should just throw the material out or save it in the event a patron 
returned. Lots of times patrons left USB keys in computers and they regularly kept them at the 
desk, in case the patron returned to look for their lost key. Perhaps he should just put the 
material in an envelope and see if anyone came back for it. As he glanced at the drawings he 
remembered the many times Terry had asked him if his privacy was guaranteed. He also 
wondered about the significance of the drawings and Terry's comments today. It seemed more 
than a coincidence that Terry had grievances with the Happy Go Lucky Daycare and these 
drawings seemed to come from the books Terry returned. Yet, how could they really ethically 
know that. He reasoned that this all could have been something that Terry had done in his angry 
days, and that really, they were only jumping to conclusions. He kept thinking about patron 
privacy. Then he kept thinking about all the little kids at the daycare. He kept thinking about 
Terry, the undated and ambiguous note that seemed like a suicide note, and wondered whether 
this was his way of asking for help. Then he wondered if he was just jumping to conclusions as 
there really was nothing there that was conclusive. These items could have been in the books 
long before Terry borrowed them. 

Jerome was in a quandary. He tried to convince himself that patron privacy overrode anything 
else and that he needed to forget about the incident. It was likely meaningless. He had two 
ideas. First, he thought he should call Terry and see if he had lost anything. However, if he did 
then in some ways he'd be breaching the privacy agreement he had with Terry. After all, he 
shouldn't really know what Terry borrowed or shared with him when he was getting library help. 
He picked up the phone and then put it back down. Then he thought perhaps he should turn 
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the drawings over to the police. He could just say that they found them in the bin with returned 
books. However, he was sure Mary would have difficulty not mentioning Terry if the police 
followed up. That would be unfair to Terry who was probably just trying to get a fresh start in 
life. Jerome was uneasy. Today really wasn't the great day he had thought it was. 

Does Jerome have an ethical or values dilemma? 

Are there any statements of values, ethics or standards that would help him out? 

What should Jerome do? Why? 
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